
ID Task Name Duration Start Finish

1 Phase I - Concept Layout 99 days Wed 6/1/05 Mon 10/17/05

5 Phase II - Environmental Studies 53 days Wed 8/17/05 Fri 10/28/05

9 Phase III - Preliminary Plan Preparation 79 days Wed 9/14/05 Mon 1/2/06

25 Phase V - Right-of Way Plans 238 days Tue 1/3/06 Thu 11/30/06

26 Cover sheet w/ properties 5 days Tue 1/3/06 Mon 1/9/06

27 R/W plan sheets 20 days Tue 1/3/06 Mon 1/30/06

28 R/W acquisition sheets 3 days Tue 1/31/06 Thu 2/2/06

29 GDOT Review first submission 20 days Fri 2/3/06 Thu 3/2/06

30 Incorporate review comments 10 days Fri 3/3/06 Thu 3/16/06

31 GDOT Review second submission & approval 20 days Fri 3/17/06 Thu 4/13/06

32 Stake req'd R/W and easements 10 days Fri 4/14/06 Thu 4/27/06

33 Title Searches 20 days Fri 3/17/06 Thu 4/13/06

34 Apraisals 40 days Fri 4/14/06 Thu 6/8/06

35 R/W Negotiations 120 days Fri 6/9/06 Thu 11/23/06

36 R/W Certification 5 days Fri 11/24/06 Thu 11/30/06

37 Phase VI - Final Design Construction Plans 323 days Tue 12/20/05 Thu 3/15/07

38 Index & general notes 5 days Tue 12/20/05 Mon 12/26/05

39 Summary of Quantities 25 days Tue 1/3/06 Mon 2/6/06

40 Detailed Estimate 2 days Tue 2/7/06 Wed 2/8/06

41 Construction Cost Estimate 1 day Thu 2/9/06 Thu 2/9/06

42 Utility plans 40 days Tue 12/20/05 Mon 2/13/06

43 Right-of-way Revisions 30 days Fri 6/9/06 Thu 7/20/06

44 Special provisions and supplemental specs 5 days Fri 7/21/06 Thu 7/27/06

45 QA/ QC review 20 days Fri 7/21/06 Thu 8/17/06

46 GDOT Review 10 days Fri 8/18/06 Thu 8/31/06

47 Incorporate review comments 10 days Fri 9/1/06 Thu 9/14/06

48 Schedule Final FPR 30 days Fri 9/15/06 Thu 10/26/06

49 Final FPR 0 days Thu 10/26/06 Thu 10/26/06

50 Final Field Plan inspection report 15 days Fri 10/27/06 Thu 11/16/06

51 Incorporate FPR comments 20 days Fri 11/17/06 Thu 12/14/06

52 Final Construction cost estimate 5 days Fri 12/8/06 Thu 12/14/06

53 Let to Construction 19 days Mon 2/19/07 Thu 3/15/07
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